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. Gidi thiéu

Ké hoach nay tap trung vao cac hoat dong truyén thong thuong hiéu san pham Frog Kids va hinh anh
doanh nghi¢p Frog. Ngoai ra, ké hoach nay cting ho trg cac chién dich ban hang trong 2 nam 2014-
2015.

1. San pham Frog Kids:
<+ Brand promise: Frog Kids mang tri thirc quéc té cho tré em Viét

#+ Su khac biét:
= Noi dung s6 phong phua két hop kho tri thirc quéc té va Viét Nam
= Phan mém quan ly FROG Kids hitu ich
=  Phu hop cho bé

= Dich vu chu dao

= Hang chinh hang

[I. Phan tich

1. Bén trong:

1.1 Quang ba thuong hiéu trong thdi gian trude day:

%+ Hau hét cac cong cu dugc sir dung dé quang ba hinh anh Frog Kids va Frog chua duoc
nang cao vi thé ciia thwong hiéu trong tam tri khach hang. S6 luong nguodi mua thiét bi
Frog Kids con thap.

4 Cac chién dich ban hang B2C khdng du hap dan dé khién nhimg khach hang c6 nhu cau
manh mua Frog Kids. Va ching ta c6 thé chua ddy manh ban hang cho cac dai Iy va

truong hoc.



1.2 Dinh huéng hoat dong marketing mix ctia cong ty:

. Frog Kids N70 = may
tinh bang + noi dung s6
Nahi Kids (version 2,3)
3. Phu kién

o

1. Gia 2tr5 -3 tr phu hop
vé6i nhu cau thi truong

2. Giam gia 10%-20% dé
kich cau trong mua ban
hang low-season va
high-season

3. Review gia ban 3 thang 1
lan dé diéu chinh theo thi
truong

1. Phat trién hé thong dai ly, truong
hoc tai 4 thanh phé I6n: HCM, Ha
N6i, Pa Néng, Can Tho va mé rong
cac tinh thanh vé tinh

2. Phat trién chinh sach ban hang tét
cho cac kénh1,2,3

3. H& trg chuong trinh trade marketing
va brand activation cho cac kénh
phan phéi va truong hoc

1. Xéy dung d6i ngii
sales, PR &
marketing gioi

2. Xay dung chinh sach
dai ngd dé giir nguoi
gioi

Noi dung s6 phong pha hon
va phan loai theo nhém tudi.
Giao dién dé sir dung hon
vGi bé

Gjé cé linh hoat véi su thay
doi cua thi truong

80%: tap trung chay chuong trinh cho
c4c truong trong diém
80%: tap trung hd tro dai ly c6 doanh
thu ban Nahi Kids cao

30%: kinh nghiém >5-
10 nam, 60%: kinh

nghiém > 3 niam, 10%:
kinh nghiém >1-2 nim

2013
1000 may Frog Kids
Ban khoana 10%

Brand Marketing

Con lai 80% may Frog Kids

Retail (Trade Marketing)

Supply/Forecast

1/2014
Ban dwgc 900 may

Customer Service

1. Advertising by Trans-

1. Run Roadshow for top 5

1. Cung cép 500 may Frog

social media brand
storytelling: Zalo, Line,
Facebook, Blog, Google
+, Linked In, Twitter,
Youtube

Online advertising:
Chicilon LCD at

dealers, top ten schools

. Offer dealer incentive program
. Conduct product training for

shop front-liners, Frog Kids PG
team

. Have personal incentive trips to

teachers as sales brokers

. Cung cép 25 may for

Kids for PNC,
bookstores, kids clubs,
supermarkets

Nahi shpwroom
Cung cap 300 may for
Siéu thi dién may, dai ly

Buildings and hospitals
3. Affiliate marketing:

bookstore, ebayvn,

amonzonvn

dién thoai
4. Remaing for schools

1. Call center 24/7

2. Mo rong thém
showroom/hoic diém
thu nhan may béo
hanh dé hd trg dai ly

1.3 SWOT:




BEN TRONG

BEN NGOAI

CO HOI (0)

e Phy huynh luén mong mudén
kiém soat dugc thoi gian hoc &
choi ciing nhu mang dén nhimng
no6i dung phu hop dén con tré.

e D& dang hon dé thuyét phuc
khéach hang vi gia thanh san
pham phai ching.

NGUY CO (T)

e C6 nhiéu d6i thu bt dau nhan
ra phan khuc ddy tiém ning
nay.

e Vong doi ngan cung véi ap luc
phai giam gi4 san pham tir 3-6
thang.

e Su hoai nghi cta khach hang vé

viéc san pham dugc lam tai
Trung Qudc.

2. Bén ngoai:

e Tiép can khach hang duoc dé dang

e C6 hd tro tai chinh dé quang ba san

e Nhin manh dén tinh ning Parental

DIEM MANH (S)
e C6 ngudn tai chinh hd trg viing
manh.

e NoOi dung so lanh manh, mang tinh

gido duc cao duoc cung cip thuong
xuyén boi cac ddi tac uy tin.

Gia thanh canh tranh trong khi van
6 day du cac tinh nang can thiét
cua mot may tinh bang.

San pham duy nhat cho tré em ma
& d6 phu huynh c6 thé kiém soat
duoc thoi gian va ndi dung.

Frog Kids duoc kiém dinh pht hop
theo tiéu chuan Viét Nam TCVN
6238-3:2011 An toan do choi tré
em

SO
vi ai ai cling quan tdm dén viéc can
béang hoc & choi lanh manh cho

con Cai.

pham théng qua phuong tién
truyén thong dai ching.

Control doc d4o cua san pham.

DIEM YEU (W)

e Van chua c6 mit nhiéu tai cac kénh
phan phéi chinh nhu Nguyén Kim,
bién may Cho 16n, Thién Hoa...

e Vi san pham va thuong hiéu cong ty
con méi nén van chua nhidu nguoi
biét dén cac giai phap wu viét ma
Frog mang lai.

WO
e Cung cb kénh phan phdi hién tai cung
v6i phat trién kénh méi ¢ cac thanh

phd khac.
e Thuyét phuc khach hang — Frog Kids
that sy dang dong tién bat gao.

e Thiét 1ap mot van phong ao tai My

ST
e Chi thém ngén sach dé dinh vi san
pham trong tAm tri khach hang
e Ngoai viéc ban phan cimg, can
nhin manh Frog con mang dén céc
g6i ndi dung sé da dang, lién tuc
cAp nhat voi gia thanh vira tai tién.

nhan manh vé viéc Frog da phdi
hop véi cong ty & ddy dé ciu thanh
¥ tuong cho san pham. Sau dé
ngudn gdc xudt xir duoc chinh
thanh “Designed by Frog in USA.
Assembled in China” nhim gia
tang thién cam ddi v6i khach hang.

WT

e Trién khai chién dich tiép thi trén
toan dia diém chinh tai thi truong
muc tiéu dé dat duoc nhan biét cua
khach hang vé san pham.

e Ap dung nhiéu hinh thirc quéng céo,
trung bay bit mat.

e Ap dung Share point dy bao doanh sé
ban hang & ERP dé kiém soat hang
t6n kho va kha niang ban hang cua cac
nha phén phdi.

2.1 Phan tich thi treong & khach hang muc tiéu:




< Thi trudng muc tiéu: Frog Kids s€ tap trung vao 3 thi trudng chinh Group 1 ( HCM, ba

Ning, Ha No6i) va mé rong cac thi truong vé tinh nhu Group 2 (Viing Tau, Binh Duong,
Can Tho, Nha Trang, Hué, Hai Phong, Dalak, Quy Nhon)

2014 2015

Hai Phong

Pa Nang

. Nha Trang
Ho Chi Minh

Can Tho

Binh Duwong

+Co hoi thi truong: (end-user analysis)

Thi truong
muc tiéu

Nha MAu Tiéu | Téng hoc Co hdi thi Nguoi sir dung Frog Kids tiém
tré gido hoc sinh truong niang




(hoc (hoc (hoc (market Number of %

sinh) sinh) sinh) size) market ngudi | SOngudi SO nguoi
opportunities su sirdung  biét Frog
(hoc sinh) = dung | tiém nang Kids
50% * market (hoc sinh) Brand
size
TP.HCM 350,000 | 547,000 | 897,000 448,500 80% 358,800 358,800
Ha Noi 73,500 | 363,000 | 125,000 | 561,500 280,750 80% 224,600 224,600
Céan Tho N/A 39,000 | N/A 39,000 19,500 80% 15,600 15,600
Quy Nhon 54,000 123,000 | 177,000 88,500 80% 70,800 70,800
Pik Lik N/A 76,000 | N/A 76,000 38,000 80% 30,400 30,400
DPa Nang N/A 39,000 N/A 39,000 19,500 80% 15,600 15,600
Nha Trang 45,000 100,000 | 145,000 72,500 80% 58,000 58,000
Hué N/A 41,000 N/A 41,000 20,500 80% 16,400 16,400
Binh Duong | N/A 50,100 N/A 50,100 25,050 80% 20,040 20,040
Ba Ria - 63,650 80% 50,920 50,920
Viing Tau N/A 32,500 94,800 127,300

(Data source, 9/2013: http://www.gso.gov.vn, data analysis by My)

S6 nguoi mua hang % Tong thi truong
160,000 45.00%
143520 ,
140,000 - - 40.00%
- 0,
120,000 - 35.00%
\ 26.08% - 30.00%
100,000 -
89,840 L 25.00%
80,000 -
- 20.00%
60,000 -
8.22% - 15.00%
40,000 28,320 6.74% 5.91%
' 1.81% 3.53% 23,200 - 10.00%
20,000 6,240 12,160 1.81% 1.90%  2.33% 20,368
’ Y 6,240 560 8,016 5.00%
0 =1 T T T T T T T T T 0.00%

TP.HCM HaN6i CianTho Quy PikLik PaNing Nha Hué Binh BaRia-
Nhon Trang Duong Viing Tau

+Khéach hang tiém ning:



http://www.gso.gov.vn/

Ho 1a ai?
= P3lap gia dinh
= Tudi 30-50
= Co0 1-3kids
= B/Cclass

Théi quen chung cua ho la gi?
=  Pua, don con di hoc
= Uéng café voi ban be (noi chuyén vé gia dinh, tién bac, cong viéc, thé thao, chinh tri,
du lich, an ubng, thoi trang, ...)
=  Pua con di khu vui choi vao mdi sang thir 7 va tiém vacin vao mdi dau thang
Nhu ciu ciia ho 1a gi?
= Cong viéc 6n dinh
= (C6 ging cai tién chat luong cudc sdng gia dinh tét hon. Pac biét, cham soc su phat
trién thé chat va tri ndo cho con céi
Thai d cia ho ddi véi cude song?
= Lac quan vé tuong lai ctia con cai
=  Truyén thong / thyc dung (bi rang budc boi truyén théng va kinh nghiém)
Ho thich brand nao?
= Apple, Samsung, Blackberry, Nokia, Sony
Ho 1am viéc ¢ dau?
= Hau hét ho 1am viéc trong cac building ¢ trung tdm tdm Thanh Phd
Ho tin twdéng ai?
= Ban be va nguoi than
Ho quyét dinh nhu thé nao?
= Nit quyét dinh sau khi trao d6i v6i 6ng xa va nguoi than trong gia dinh
Uéc mo cia ho 1a gi?
=  Con cua ho c6 cudc séng tdt hon ho
= @Gia dinh dugc ton trong boi ban be va hang xém
Ho lo ling diéu gi?

= Khong thé nuoi gia dinh cta ho. Pac biét 1a lo cho con cai



Sw khac nhau giira khach hang & dai ly

Tiéu chi Khéch hang ca nhan DPai ly
Cong viée Lam van phong Kinh doanh riéng
Thoi gian ranh 0 bén gia dinh Tham gia dy 4n méi hay lay san pham méi vé
béan
Nhau V6i ban bé V6i khach hang va d6i tac
Du lich it Thudng xuyén (nhiéu noi)

Mua dién thoai, may tinh

bang

Bi anh hudng béi gia dinh va ban

be

Quan hé voi cac dai ly khac

2.2Phan tich sw thu hut thi trweong: (Market Attractiveness Analysis)

+ Market attractiveness:

Ratings (Scale =1 -5:1, Poor 5, Excellent)
May tinh bing Frog Nji dung so Phu ki¢n
Characteristics
Weight | Rating | Value | Weight | Rating | Value | Weight | Rating | Value
(1-5) (1-5) (1-5)

Chat luong 20% 4 0.8 20% 4 0.8 20% 4 0.8
Gia 20% 3 0.6 20% 2.5 0.5 20% 2.5 0.5
Thuong hiéu 20% 5 1 20% 5 1 20% 5 1
Uy tin doanh
nghiép va chinh
sach bao hanh 10% 4 0.4 10% 4 0.4 10% 0.5
Kénh phén phdi 20% 0.6 20% 35 0.7 20% 0.6
Cham so6c khach
hang 10% 4 0.4 10% 4 0.4 10% 45 0.45

Total 100% 3.8 100% 3.8 100% 3.85

+Marketing score card:
Ratings (Scale =1 -5: 1, Poor 5, Excellent)
2014 2015
Characteristics Weight i i
g Rating Value Rating Value
(1-5) (1-5)




Brand promotion 20% 0.8 0.8

PR & Communications 0

activities 10% 0.3 0.3

Sales events & Road 30%

show 1.2 1.2

Sales people 30% 0.9 1.2

Speed of product to 5%

market 0.15 0.15

Sales procedures 2% 0.15 0.15
Total 100% 35 3.8

2.3Phin tich kénh truyén thong:

< Social media: % response of users to advertising activities on the Internet community

(Source: FTA Viettrack, 9/2010)

Pop-up windows

Comments of experts about products

Comments of producers about products

PR articles

Comments of clients about products

Comments of friends/family members about products
Banner

Video clip

5 Trust
B ke
B Watch

= Top popular network social network media in VN (source: FTA Viettrack, 9/2010)

Twitter

Yobanbe

Opera

CyWorld

34

67

B Most using in future

= Most usina



< Hanh vi xem TV cua khéch hang:

= Thoi gian xem TV hang ngay theo do tudi (source: Vietnam Market Research

Company, base on 1044 people)

= Néu quang cdo trén TV, chlng ta nén phét séng ldc 19-21 gio ti vi hau hét cac khach

hang muc tiéu xem truyén hinh tai thoi diém do

20-35 age

13-19 age

— 36-60 age

5:45-7am 7-9am  9-11am 11-13pm 13-15pm 15-17pm 17-19 pm 19-21 pm 21-24 pm

2.4Phan tich méi trwong kinh doanh:

Political

- Nha nudc day manh phat trién giao duc.

- Cac ngudn vén ODA, ADB, World Bank h{ trg cho Viét
Nam, dugc uu tién phat trién giao duc va y t&

Economic
- Kinh té dang hdi phuc

-Thu nhap binh quan mdi ngudi dan 1a tang tir $ 798 (2010)
dén $ 1,040 (2011) mo6i nam

- Tang 28% so voi 2010-2011
(TNS 2011)




2.5Phin tich kénh phin phdi theo thi trrong:
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Chi nhanh Vién théng A trong ca nuéc
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Chi nhanh FPT Shop trong ci nwéc
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FPT Shop
2.6 Phan tich kénh trwong hoc theo thi trweong:
(Data source: trang gido duc cua tinh)
- Bang data chi tiét, xin xem file excel dinh kém
Hoc sinh
900
821
800
700
600
500
400
300
200
100
NA 30 NnA 7 NA NIA 22 NA NJA NJA NJA
0
Mim Tiéu | Mam Tiéu |Mam Tiéu |Mam Tiéu |Mam Tiéu|Mam Tiéu |[Mam Tiéu|Mam Tiéu |Mam Tiéu|Mam Tiéu
non hoc [ non hoc | non hoc | non hoc | non hoc | non hoc
HCM Ba Ria- |Khanh Hoa| Binh Pinh | Cén Tho | DPik-lik Hué
Viing Tau

14



2.7 Phan tich san phim cung loai v&i Frog Kids:

(Data source: trang web cua cac cong ty)

JBOOK

http://jbook.vn/

JBook Kids (JB03)

Smarfod T3 (=]

bt ‘:‘;\7
£

1.880.000

Pic diém sian

phﬁm
5000 ung dung
danh riéng cho
bé
HDH: Android

41.1

CPU: Dual Core
1.2 GHz

ROM: 3GB

Két Nbi: Wifi,
USB 3G

Man Hinh: 7"

Cong Ty
CPGD & Céng
Nghé Thé Gi6i
Thong
Minh(SmartWo
rld)

215 Truong Chinh -
Phuong. 12 - Quén. Tan
Binh
http://smartworld.vn/

SmartPad T3

3,105,000

HDH: Android
4.2

CPU: Dual Core
1.2 GHz
RAM/ROM:
1GB/8GB

Két Nbi: Wifi,
USB 3G

Man Hinh: 7"

Intel

StudyBook

4.200.000

HDPH: Windows
7

Vixu ly Intel
Atom Z650 Oak
Trail 1.2GHz
RAM/ROM:
1GB/8GB

Két Nbi: Wifi,
Bluetooth, 3G
Man Hinh: 7"
Hb trg HDMI

VNPT
Technology

http://vnpteureka.biz/

Eureka

1.500.000

HDH: Window
CE

Bo nho: 4GB
Két Nb6i: Wifi
Man Hinh: 7"

15



http://jbook.vn/

Samsung

Galaxy Tab 3 Kids

San pham
maoi

HDH: Android
4.1

CPU: Dual Core
1.2 Ghz
RAM/ROM: 1
GB/8GB

Két Nbi: Wifi,
Bluetooth

Man Hinh: TFT
n

Southern
Telecom

Polaroid Kids Tablet 2

3.300.000

HDH: Android
4.0

CPU: Cortex A9
Dual Core 1.2
Ghz
RAM/ROM: 1
GB/8GB

Két Nbi: Wifi,
Bluetooth

Man Hinh: 7"

Archos

Anova ChildPad

GRGpoy  ®

)

2.790.000

HDH: Android
4.0

CPU: ARM
Cotex A8, 1GHz
RAM: 1Gb,
ROM: 4GB

Két ndi: WiFi,
Bluetooth

Man hinh: 7"

Toy R Us

ToysRus Tabeo

3.129.000

HDH: Android
4.0

CPU: ARM
Cotex A8, 1GHz
RAM: 1Gb,
ROM: 4GB

Két ndi: WiFi,
Bluetooth

Man hinh: 7"
H6 tro HDMI

Ematic

FunTab Pro

3.100.000

HDPH: Android
4.0ICS

CPU: ARM
Cotex A8, 1GHz
RAM: 1Gb,
ROM: 8GB

Két ndi: WiFi,
Bluetooth

Man hinh: 7"

16




HDH: Android
Fuhu Nabi 2 4.0

CPU: NVIDIA
Tegra 3 Quad-
core 1.3 GHz
4.000.000 | RAM: 1Gb,
ROM: GB

Két nbi: WiFi,
Bluetooth

Man hinh: 7"
Mini HDMI

http://www.nabitablet.com/
nabi2/specs

10 Fuhu

VND
4500000

3,990,000 4,200,000 4,000,000

4000000
3,300,000

3500000

3,105,000

1,880,000

3,129,0003,100,000

3000000 2,790,000

2500000

2000000

1500000 1,500,000 |
1000000 |
500000 |
0
D S <> & Bl & N D O < N
ol P & N R N ol & g o
S ° &F o 8 &S
© Q> O S 3
N \Q)o @‘1} X ‘b‘&o\ T S
QO

[1I. Muc tiéu truyén thong thwong hiéu nam 2014-2015

1. Muc tiéu doanh nghiép:
Thong qua giai phap Frog Kids, Frog mudn chimg t6 rang Frog la nha phét trién giai phap tri thic
hang dau cho mdi giai doan phat trién cua tré em Viét. Frog khong chi dan dau thi truong ma con
tao ra nhu cau va xu hudéng méi cho thi trudng tai Viét Nam.

2. Muc tiéu truyén thong & marketing :

4 Thiét 1ap mang ludi 300-600 nha phan phdi tai cac thi trudng muyc tiéu trong nam 2014 -2015
17
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4+ 95% khach hang muc tiéu biét dén thuong hiéu Frog Kids
4+ Xay dyng thanh cong thuong hiéu Frog Kids, trd thanh tién phong trong viéc phat trién giai

phap gido duc cho tré em ma 1 ngudn tri tri thirc tin cdy cho phu huynh dé bdi dudng tu duy
cho bé.

4 Thi phan chiém 10% (2014) to 20% (2015)

#+ Frog Kids Brand in Operational Roadmap 2014-2016

2014

> 2016

Thi truong muc tiéu: HCM, Ha
Noi, Binh Duong, Da Nﬁng,
Can Tho

Kénh phan phéi: 300

Thi phan: 10%

Doanh thu 1 nam: 200 kénh x 50
may/thang x 2,500,000 vnd x 12
thang = 300 ty

Mo rong thi truong muc ti€u:
Viing Tau, Hué, Nha Trang,
Dalak, Quy Nhon

Kénh phan phdi: 600

Thi phan: 20%

Doanh thu 1 nam: 600 kénh x 70
may/thang x 2,500,000 vnd x 12
thang = 1,260 ty

Mo rong thi truong muc ti€u:
Hai Phong, céc tinh khac

Kénh phén phdi: 700

Thi phan: 30%

Doanh thu 1 nam: 700 kénh x
100 may/thang x 2,500,000 vnd
x 12 thang = 2,100 ty
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IV. Khach hang muc tiéu va nhom doéi twong lién quan

Tré em/ Phu

huynh

quuong ban hang

Nhan
Vién/Co
dong

Béo/dai

= Phy huynh 14 khach hang mua san pham nhung tré em 1a nguoi sir dung san pham Frog Kids
= Daily & trudong hoc vira 14 kénh phéan phdi vira 1a khach hang mua si
= Phoéng vién béo chi, dai truyén hinh s& dong hanh véi Frog trong cac chién dich truyén théng

=  MOGi gidi ban hang (hodc cong tac vién) nhu mdt doi ngii ban hang cong thém cua Frog

= Chinh quyén: so gido duc, chuyén gia tim 1y tré em, s¢ ICT...s& hd trg Frog trong chién dich

truyén thong khing hoang
= Nhan vién & c6 dong dong gdp vao sy hinh thanh & phat trién cong ty
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V. Chién lwoc Marketing Mix - 7 Ps

Product

Price

Place

Physical
evidence

Participants

Process

Package

|

Consumer
needs

Promotion

Confirmation

Consideration

Coordination

Customer value

Cost

Convenience

1. P1 — Product: (Chién lugc san phdm Frog Kids)

+ Phan loai sin phim:

Communication
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= Thiét bi N70 + Noi dung so + Phan mem quan ly = Frog Kids N70
= Thiét bi N71 + Noi dung 50 + Phan mem quan ly = Frog Kids N71
= Thiét bi N72 + Noi dung sé + Phan mém quan ly = Frog Kids N72

+ CAp sin phim:

= Frog Kids N70 for high-end market
* Frog Kids N71 for mid-end market
» Frog Kids N72 for mass market

- Loi ich c6t 16i:

Véi thu vién ndi dung s6 hon 5000 tng dung s& mang lai cho bé 1-12 tudi:
v" Choi ma hoc dé ning cao kién thirc khoa hoc — tu nhién — x hoi hon.
v' Choi ma hoc dé phat trién tu duy nhay bén hon.
v' Choi ma hoc dé hinh thanh nhan cach — k¥ nang sdng thyc té hon.
v' Choi ma hoc dé phat trién 4m nhac.
v' Choi ma hoc dé nang cao kha ning hoc Anh vin ban xu.
v Choi ma hoc - giai phap giai tri lanh manh

San pham cho phép phu huynh:
v Han ché bé choi qué gid anh hudng sirc khoe

v/ Chi1 dong va dinh hudng cho bé tiép can cac chuong trinh giai tri lanh manh

v' Bao c4o hoat dong dé bd me c6 thé theo sat su tién bo trong cac k¥ ning ctia bé thong qua

tirng ndi dung tiép can.

- Gia tri cong thém sin phim:
v Dich vu khach hang mién phi dé tra 10i cau hoi va thac mac ctia khach hang.

v' Gdbc bd me trén website cung cap cac bai viét vé 161 khuyén ctia cac chuyén gia vé su phat

trién thé chit va tri tué cho bé

v/ Cong ty s& thudng t6 chirc cic 16p day khach hang tiém ning ctia Frog — nhitng ba me va
ba me twong lai ¢6 nhitng cach cham so6c va gido duc cho con cua ho béng cach thuc hanh

trén thiét bi Frog Kids
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2.P2 — Price: (Chién luoc gia Frog Kids)

VND 4,000,000

VND 3,500,000 —

VND 3,000,000 / /
VND 2,500,000

VND 2,000,000 N72
VND 1,500,000

VND 1,000,000

VND 500,000

VND 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Gia ban

sdn pham

N72 (VND) | 1,500,000 | 1,500,000 | 1,500,000 | 1,700,000 | 1,700,000 | 1,700,000 | 1,900,000 | 1,900,000 | 1,900,000 | 2,000,000 | 2,000,000 | 2,000,000

N71 (VND) | 2,500,000 | 2,500,000 | 2,500,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,400,000 | 3,400,000 | 3,400,000 | 3,400,000 | 3,500,000 | 3,500,000

+ Giai doan 1: xam nhép thi trudng cua N71,72 tir 1-3/2014
=  Gia ban niém yét trén thi truong voi N71 1a 3,490,000 VND va N72 1a 1,990,000 VND
= Gié thyc thu véi N71 14 2,500,000 VND va N72 1a 1,500,000 VND vi dp dung chuong
trinh sales promotion (nhu ting voucher, tuan 1& vang...) hodc chiéc khau cao cho dai ly
4 Giai doan 2: kich cau ctia N71,72 tir 4-6/2014
=  Gia ban niém yét trén thi truong voi N71 1a 3,490,000 VND va N72 1a 1,990,000 VND
= Gia thyc thu véi N71 1a 3,000,000 VND va N72 1a 1,700,000 VND vi ap dung chuong
trinh kich cau hd trg hoc sinh mua thiét bi Frog Kids dé hoc hé va chuin bi cho nam hoc
moi. Pong thoi tiép tuc chiée khau cho dai Iy moi dé mé rong manh ludi kénh phan phdi.
4+ Giai doan 3: N71,72 duoc nhiéu nguoi biét dén vi da c6 brand awareness + tinh phi ndi dung sd
tir 7-9/2014
=  Gi ban niém yét trén thi truong voi N71 1a 3,490,000 VND va N72 1a 1,990,000 VND
= Gia thuc thu voi N71 1a 3,400,000 VND va N72 1a 1,900,000 VND vi chi chiéc khiu cho
dai Iy moi dé mo rong manh luéi kénh phéan phéi.
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4+ Giai doan 4: N71,72 da c6 brand perception + tinh phi noi dung sé tir 10-12/2014
=  Gia ban niém yét trén thi truong voi N71 1a 3,500,000 VND va N72 1a 2,000,000 VND
= Gia thyc thu véi N71 13 3,490,000 VND va N72 1a 1,900,000 VND vi giam gia cudi nam.

3.P3 — Place: (Chién lugc kénh ban hang)

3.1 Chi tiéu m& rong céc dai Iy va trudng hoc méi dé ban hang trong nim 2014 theo thang

nhu sau:

POSM/ Pai ly ban hang méi

T10 T11 T12 Toéng

T1 T2 T3 T4 T5

Siéu thi dién may 512|510 (10|10|10 (10|10 | 10 | 10 | 10 | 102
Dai ly truyén thong 10| 5110|1520 (25|30 |35|40| 45 | 50 | 55 | 340
Nha séch 512|5|5|5|5|5|5]|5 5 5 5 57
Baby Store 5(12|5|5|5]|]10(10|10|10| 10 | 10 | 10 92
Siéu thi ban 1é 2 | 2|2 |22 2 2 24
Mam Non 4101|4148 8 | 8 | 68
Tiéu hoc 4101|4148 8 | g | 52
Kénh
60
50 ® Siéu thi dién may
40 ® Dai Iy truyén thong
m Nha sich
30 m Baby Store
20 B Siéu thi ban 1&
10 - u M%lm Non
= Tiéu hoc
0 |
Jin Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

3.2 Tiéu chi &nh hudng v& viéc danh gia dé chon & mua hang tai store:
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Displays

Price
reductions |

Modifying
intended
layout EVALUATION

Stockouts B
Sales
personnel

= Displays: In-store TV ads, Posters and leaflets

purchase
behaviour

ALTERNATIVE

= Price reductions: Special price promotions of Frog Kids, special offers for customers who
satisfied specific conditions

= Store layout: Location of Frog Kids counters, Visibility of Frog Kids counters from main
entrance

= Sales personnel: Sales personnel knowledge on Frog Kids products and its competitors,
Attitude toward customers

3.3 Chuong trinh phét trién:

4+ B2B activities:

= Retail Development Program
- Hop tac dealers c6 uy tin, kha niang ban hang t6t
- Hb tro chuong trinh PR san pham Frog Kids cho dealers c6 dinh ky va theo chinh

sach cua Frog

- Xay dyng hé théng quan 1y va giao dich véi dealers thong qua ERP
- Cung dealers phat trién POSM cho Frog Kids

= Trade relationship program
- Dealer incentive program
- Dealer loyalty club
- Product training & mystery shopper program

- Incentive trip
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Kénh phan
phoi
B2B acitivities

B2C activities

Retail
Developmment
Program

Trade relationship
program

Mystery
shopper
program

Digital content

Nahi shoprooms Dealer Loyalty download

& Distributors Club
Customer

Road show service
campaign

Shop signs Incentive trip

Joint-promotion
Product Demo with other

Added value Dealer incentive FMCG

service program
Product
o trainin
Product training 9

& mystery
PG Nahi Kids | At Nahi
team store

distributor

+ B2C activities:
Rit tham tring thwéng
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Mot hinh thirc rat tham s& duoc trién khai nhu sau: khi khach hang mua tir 02 san
pham cua Frog tro 1én s& c6 mot co hoi dé ghi lai thdng tin caa ho va g vé
Showroom. Mdi 14n riit thim duoc té chirc vao cudi thang dé tim ra khach hang may
mén gianh chién thing giai thuong 16n tir Frog - mot nam sir dung ndi dung sb cia
Frog mién phi hodc phiéu giam gia dé mua san phdm khac cho bé (quan 4o, sita) tai
Me & Be.

Rut tham tring thudng ndy nham gitp khach hang quan tdm dén san pham, khuyén
khich ho mua cac san pham va ciing nhu gilp trong viéc ghi lai thong tin khach hang
Va0 co s dir liéu khéch hang cho muc dich sau hoat dong tiép thi (nghién ciru thi
truong / tiép thi truc tiép / ....).

Trai nghiém san pham

San phém Frog duogc dat tai cac quéy POSM duoc trang tri bét mét vui nhon - tai cac
kénh phéan phdi ciing voi 16i moi chao tir PG xinh dep s& mang dén bé va cha me
nhing trai nghiém doc dao v6i san pham. Pidu nay gitp khach hang biét dugc sy
khac biét cua thiét bi Frog Kids voi cac san pham may tinh bang “danh cho nguoi
16n” khac — Frog khong chi mang lai giai phdp ma con cung cap mot kho tang noi
dung s6 lanh manh. Nhitng 6p lung duoc thiét ké sinh dong s& dugc gin vao thiét bi
Frog Kids mang dén su than thién, an toan cho tré va su an tim cua cha me.

Premiums

Pé cung cap nhiéu vu dai cho khach hang mua tir 02 san pham Frog trd 1én, ching toi
du dinh dinh kém cac phu kién nhu tai nghe, 6p lung vao cung san phém.. Phuong
phap nay khdng chi nham muc dich dé cung cap cho khach hang dong luc dé mua ma
con 1a mot co hoi dé gisi thidu cac dong phu kién di kém dén khéach hang.

An phim quang cdo

Khéch hang s& dugc ting mot s6 mat hang khuyén mai mang thuong hiéu ctia Frog
dwa trén mirc 46 mua hang, cu thé, khach hang s& duogc ting mot tii mua sim hodc
mot moéc khoa vui nhon khi mua hang mdi san phém cua Frog, mot bo quén do Frog
thiét ké vui nhon, bat mat - do may phu hop véi do tudi cua tré khi mua tir 03 san
pham tré 1én. Nhitng san pham ting kém rat hidu qua trong truong hop khéch hang
mang theo bén minh va s& gitip quang ba rong hinh anh ctia Frog cho moi nguoi Xung
quanh ciing nhu 1a mot déi twong "nhac nha" dé gitip ho nhé lai hinh anh cia Frog va
thong diép.

Ngoai ra, to chirc

Road show

Frog kids digital content download
Customer service campaign
Product training

- At stores, dealers
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- PG Frog Kids team
= Mystery shopper program
= Joint-promotion with other FMCG
4.P4 — Participants/People: (Chién luoc nhan lyc cho marketing)
4.1S0 db t6 chirc:

Marketing
research staff
(1): >3years

Thu -Trade
marketing staff
Marketing Media
Manager > 6 production
Digital
Marketing

Thu-Marketing
Coordinator

Khoa, Internal - .
! Public Affair
PR & Comms < PR S -

Manager > 6
years External PR
staff

(1) >5 years

Product &
Corporate PR

Media Relation

4.2 Ké hoach tuyén dung nhan su:

4+ Co cdu nhan su: 80% ngudi co kinh nghiém ( trén 3 nam), 20 % ngudi co kinh nghiém (
1-2 nam)

=+ Trong do:

27



B Nhom quan ly
B Nhom trién khai cong viéc

# Nhom hd tro

Nhoém quan 1y (7-15 nam kinh nghiém): 30%
Nhoém trién khai cong viéc (3-5 nam kinh nghiém): 50%
Nhém h trg (1-2 nam kinh nghiém): 20%

<+ Tiéu chi chon nguoi:

Xem khach hang la trong tdm

Chuyén nghiép, nhay bén, nang dong va sang tao
C6 t6 chat lam kinh doanh

Co6 kinh nghiém va chuyén mon gioi

Noi it [am nhiéu

Nguyén tic tuyén ngudi: tuyén nguoi theo tinh chéat cong viée va mot ngudi lam dugce

nhiéu viéc

# Chinh sach gilt nguoi:

C6 bonus policy cho key resources

Xay dung chuong trinh personal career path development cho key resources tai Frog

5.P5 — Physical evidence : (POSM, Frog Offices)

6.P6 — Process :

Sach s&, chuyén nghi¢p
Hinh anh va thong diép phai nhat quan

Nhan vién lich sy, ton trong khach hang, an mac chuyén nghiép

Quy trinh ban hang don gian
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= He¢ thng bdo hanh tdt, kip thoi va nhanh chong
= Hé thdng phan phdi san phim nhanh, tién loi cho khach hang

7.P7 — Promotion: (Brand promotion)

Xem chi tiét bén duési

VI. Chién lwoc truyén thong thwong hiéu 2014-2015

1. Giai doan 2014:

Advertising on

Chicilon LCD
7 ~

Online .
Promotion L Distributor J

Techniques Development

Direct m Trade
Marketing Marketing
NAHI
Events & Product Public
Experiences Relations
&

Advertising In

b Digital Trans-
media Brand
Storytelling

2. Giai doan 2015:

Outdoor
P 4 Advertising - 29
Online
- Trade
Promotion : ‘
Techniques [ Marketing
\

v



NAHI

8. Chién dich PR san phim Frog Kids:

Product PR tools

Editorial Tradeshows and

al Media Sales
opportunities exhibitions ows

familiarisation trips roadshows

8.1 DJi twong chinh:
<+ Tré em, phyu huynh, truong hoc
4 Paily, bdo/ dai, moi gisi ban hang
8.2 Thong diép truyén thong chinh:
4 Frog la nha phét trién giai phap tri thic hang dau cho mdi giai doan phét trién cua tré em
Viét.
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cha, me

- +

8.3 Ngobi nha thong diép:

Frog Kids mang tri thirc qudc té cho tré em Viét.
Frog khéng nhiing tién phong trong viéc phat trién giai phap gido duc cho tré em ma la
ngudn tri tri thic tin cay cho phu huynh dé bdi dudng tu duy cho bé.
San pham Frog Kids mang dén su doc dao, dé sir dung, két ndi an toan voi dién thoai cua

Nahi Kids 1a nha phat trién giai phap tri thirc hang dau

cho méi giai doan phat trién caa tré em Viét

Frog khong nhimg dong gop vao su phat trien kinh té quoc gia ma con dan dau trong hién dai
hoa giai phap tri thic cho nén gido duc tré em Viét Nam.

Nahi Kids — mang tri thirc quéc té cho tré
em Viét

Nahi - tién phong trong viéc

phét trién giai phap glao duc

cho tré em va két ndi bé voi
phu huynh

Nahi - gép phan vao sy phat trién

kinh té qudc gia va dan dau trong

hién dai hda giai phap tri thirc cho
nén gi4o duc tré em Viét Nam

= May tinh bang Nahi kids N70 duoc
tinh hop cong nghé tién tién va hon
3000 trng dung dé bé vui va hoc.

= Nahi Kids két hop tro choi gido duc,
hoat dong sang tao va k¥ nidng doc
trong mot may tinh bang man hinh cam
ung, da chirc nang, giao dién than thién
dé 1am cho bé cam thay tha vi khi hoc
va choi

= Thu vién download ctia Nahi Kids
cung cap nhiéu trd choi giai tri gido
duc dé day doc, toan hoc, ky nang
song, tap viét, khoa hoc, giai quyét van
dé, dia 1y... va nhiéu hon nira

Phat trién nhan thirc va ngon
ngit: khuyén khich sy mai
mé vao ngdn ngli nhu chia
khda cho su phat trién cam
xuc va nhan thirc cua bé
Phat trién cam xuc va k¥
nang xa hoi: bé kham pha
cach phat trién cac moi quan
hé, hoc cach doc cam xuc
clia ngudi khac va lam thé
nao dé kiém soat cam xuc
cua minh

Phuy huynh c6 thé theo dai
su tién bo cua bé qua
chuong trinh progress log dé
dong vién va chia sé niém tur
hao khi bé dat cot mde hoc
tap moi

= Nahi tién phong hién dai hoéa

nén gido duc tré em Viét Nam

» Nahi theo duodi tim nhin nim

2020 c@a Viét Nam trong viéc
phat trién giai phap gido duc
cho tré em.

* Nahi Viét Nam dong gop vao

sy phat trién kinh té cho qudc
gia va tao cong an viéc lam cho
x4 hoi

8.4 Kénh truyén thong chinh:

31



+ Bao _in: Phu Nt va Gia Dinh, Hanh Phuc Gia Dinh, Khan Quang Do, Tiéu Dung, PC
World, Phong Céch doanh nhan, Phu N&r TPHCM, Phu Nir Viét Nam, Cim Nang Mua
Sam, Tiép Thi Gia Dinh, Gia Pinh & Tré Em, Thoi Trang Tré, Phu N& Thoi Pai, Suc
Khoe va Boi Séng, Nhip Séng S6, Tin Hoc va Doi Séng.

+ Bao mang: Tiép thi va gia dinh, Gia dinh va xi hoi, Thé gi6i phu nit, Webtretho,
Webphunu.net, Phunutoday, Tap chi 1am dep, Lam cha me, Me yéu con, Thé gidi me va
bé, GoKids-Vuong quéc tré tho

+ TV:VTV,HTV,BTV,SCTV

8.5 Cac cong cu Product PR hoat dong nhw thé nae?

a. Road shows in Sales area:

+ How to work?

Road shows s& duoc trién khai tai cac phan khuc thi trudng ciing nhu cic diém ban hang cia
Frogkids nhu HCM, Binh Duong,Viing Tau, Can Tho, Nha Trang, Quy Nhon, Budn Ma
Thudc, Pa Ning, Hué, Ha Noi. Noi dung ctia Road shows s& bao gom:
= Gidi thiéu vé Frog Viét Nam
= Frog la nha phat trién giai phép tri thirc hang dau cho mdi giai doan phat trién cia
tré em Viét.
= Trung bay va gidi thiéu dong san pham Frog Kids va loi ctia né mang lai cho
khéch hang
Ngoai hoat dong ban hang, 1am viéc vdi kénh phan phdi xuyén sudt event, chiing ta s& c6 mot
press corner dé bao chi, dai truyén hinh tryc tiép phong van nhitng ngudi phat ngon cta Frog
nhu Mr. Huy, Mr. Hung.
+ Két qua:
Sau event, road shows s& mang lai két qua mong doi nhur sau:
=  Xay dung nhan thirc vé thuong hiéu Frog Kids, ting cudng an tuong tich cuc cia
san pham Frog Kids di v6i khach hang, kénh phan phéi
= Khang dinh Frog 1a don vi tién phong trong nén kinh té cta Viét Nam va thi

truong gido duc cho tré¢ em Viét.

b. Media familiarisation trips:

+ How to work?

32



C.

Frog s& t6 chtic cac media tour dinh ky cho phong vién, dai truyén hinh dé tham quan van

phong lam viéc, lab, hé théng showroom, va mot sb kénh phan phéi chinh dé tai nghiém.

Frog sé

Moi phéng vién, bién tap truyén hinh chinh dén Frog

T chtrc tham quan, trai nghiém va hop bao dé gi6i thiéu san pham, con ngudi,
cong ty... cua Frog.

Sép xép cho bao chi phong vin va chuyén gia trong nganh gido duc néi vé su
“dong gop vao sy phat trién gidao duc Viét Nam, dac bi¢t 1a mam non”. Ngoai ra

phong van Mr. Hung/ Mr. Huy vé su doc ddo cta san pham va tam nhin cua Frog.

+ Két qua:

Bao/dai/kénh phan phdi tai nghiém cong ty Frog va san pham & dich vu cta Frog
Kids. Nhiéu bai viét vé Frog & Frog Kids dugc dua 1én bao chi, truyén hinh.

Xay dung long tin voi kénh phan phdi san pham Frog Kids

CO0 nhirng bai viét vé nhirng cdp nhat mai vé nén gido duc tré em Vit Nam tir bai
phat biéu cta chuyén gia trong nganh giao duc

Nudi dudng quan hé v6i bao/dai, kénh phan phdi va ting cudng sy thau hiéu vé

Frog

Editorial opportunities

+ How to work?

Frog s& lam viéc véi bao/dai dé tim cac co hdi phong véan hoic talk show dé quang ba hinh anh

doanh nghiép Frog va san pham Frog Kids. Dé 1am diéu d6, Frog phai.

4 Xay dung ngan hang cau chuyén vé doanh nghiép Frog va thuong hiéu san pham

Ngudi phat ngon

Frog Kids cho mdi thi trudng va bao/ dai khac nhau.
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# Story Angle Publication

1 Frog la nha phat trién giai phap tri thirc hang dau cho mai giai Phu Nit va Gia Dinh,
doan phat trién caa tré em Viét Hanh Phiic Gia Pinh,
Mang lai sy trai nghiém trong viéc doc, hoc ngdn ngtt, khoa hoc, toan Khan Quang Do,
hoc, k¥ nang xa hoi sudt qué trinh phat trién tam 1y ciia bé thoi au tho. Tiéu Dung, Gia Dinh
La mot mot t6 chirc tién phong trong thiét bi may tinh bang choi ma & Tré Em, Thoi
hoc, Frog ludn nd luc vi giai phap chét lugng, sang tao trong viéc phat Trang Tré, Phy Nit
trién san pham giao duc l1am cho bé suy nghi phong phi va cam thay Thoi bai
viéc hoc thu vi hon.
Vi app store cua Frog, Frog c6 mét thu vién 16n véi hon 3000 ting
dung gido duc va gidi tri, sdch dién tir, &m nhac va video v6i ndi dung
héap dan phu hop lira tudi 2-10. Véi ndi dung sb ngay cang ma rong dé
cung cap hon 600 tiéu dé vao cubi nam 2014

2 Frog Kids két ndi bé véi cha, me Tiép thi va gia dinh,
Cho du bé dang & nha tré, nha éng & ba, nha hang xém hoac ¢ dau do, Gia dinh va xa hoi,
Frog Kids gitp cha me két nbi véi con cai khi xa nhau - bat ctr luc nao, Thé giéi phu nit,
bat ctr noi dau bang tmg dung giao tiép an toan va dé st dung tir may Webtretho,

tinh bang Frog Kids N70 dén dién thoai di dong

Frog Kids N70 cho phép bé va cha me giii tin nhin khac nhau bang
giong noi, hinh anh va ban v§, cling nhu cac van ban va dan hoat hinh -
tinh nang gido tiép thong thuong danh cho nguoi 16n, cubi cing ciing
phat trién cho tré em.

Trong thé gidi ky thuat s6, dang trd nén am hiéu cong nghé sém hon

Webphunu.net,
Phunutoday, Tap chi
lam dep, Lam cha
me, Me yéu con, Thé
gidi me va bé,

GoKids-Vuong qubc

trong cudc sdng, Frog Kids N70 gilp cac bac cha me két nbi voi tré em tré tho
nhu mét xu hudéng méi day thi vi trong su twong tac me-con, cha-con,
dac biét tién dung khi cha me va con dang & mdt khoang cach xa.
3 Frog Kids mang tri thirc qudc té cho tré em Viét Phong Céach doanh
Frog Kids két hop tro choi gido duc, hoat dong sang tao va ky ning doc nhan, VTV,
cho bé vira hoc vira choi trong mot may tinh bang man hinh cam {ng HTV,BTV,SCTV

than thién, da chiic nang

Thu vién App store ctia Frog Kids cung cp nhiéu ing dung gido duc,
tro choi giai tri ma day doc, lam toén, xa hdi hoc, hoc viét, khoa hoc &
doi séng, ky ning giai quyét van dé, dia 1y va nhiéu hon nira

Cudi nam 2014, Frog Kids sé mé rong thu vién ndi dung s hién nay 1a

3000 trng dung cho hon 600 thé loai tro choi gido duc, sach dién tir, &m
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nhac va video ma dic biét phat trién cho mdi giai doan phat trién cua
bé. Noi dung gido duc va chuong trinh giang day nay thich hop cho

ting Itra tudi va phu hop cho tré méi biét di dén hoc sinh cip 1.

= Soan thong céo bao chi va phd bién cac cot mbe quan trong cua doanh nghiép Frog va san
pham Frog Kids, phu hop véi thi truong muc tiéu.
= Xac dinh lich bién tdp chuong trinh truyén thong voi bao/dai va xay dung cc cau chuyén
& chuong trinh truyén thong lién quan Frog, Frog Kids véi ho.
+ Két qua:
Frog s& xdy dung nhan thirc vé thuong hiéu Frog Kids va ting cudng su tich cuc vé hinh anh
doanh nghiép Frog va khang dinh Frog Kids dan dau trong hién dai hoa giai phép tri thic cho

nén gido duc tré em Viét Nam.

. Tradeshows and exhibitions:

+ How to work?

Frog c6 thé tham gia céc su kién ICT 16n, cu thé nhu sau:

4 Hoi cho sach va san phidm gido duc tai Trung tim hoi cho trién 13m Giang V&,
Ha Noi.vao ngay 3-8/8//2014 va 3-8/8/2015. Pay 1a noi cic nha xuat ban, co quan
béo chi, to chic dao tao, y té, gido duc, dinh dudng, cic doanh nghiép thiét bi
truong hoc ¢o co hoi gidi thidu san phim cta minh dén cac bac phy huynh va cac
em hoc sinh, sinh vién. Tai hdi cho con cé bdn khu vui choi véi hoat dong giai tri
danh cho céc Ira tudi. Tham gia hoi cho nay, Frog s&

v Cho khéch hang trai nghiém san pham Frog Kids, Mobi Connect
v Bén hang giam gia

v Két ndi cac kénh phan phdi va ddi tic tiém ning

v’ Tra 1i phong van véi bao/dai

v' Cir chuyén gia san pham trinh bay trong hoi thao

= Viét Nam Digital Consumer World Expo 2014/2015 s& dugc t6 chirc tai khach
san Riverside Palace, HCM tir ngay 30/8-1/9/2014 va 30/8-1/9/2015. Pay la hoi chg
hang dién tir tiéu dung uy tin nhat trong khu vuc ASEAN véi su tham gia ciia
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nhiéu nhan hang quéc té uy tin trong linh vuc cong nghé thong tin va vién thong.
Tham gia hdi chg nay, Frog s€
v' Cho khach hang trai nghiém san pham Frog Kids, Mobi Connect
Ban hang giam gia

v
v' Két nbi cac kénh phan phdi va dbi tac tiém ning
v Tra 1oi phong vén véi bao/dai

v

Cu chuyén gia k¥ thuat trinh bay trong hoi thao

CHAO MUNG QUY KHACH

DELEGATES

4 Trién 1am hoi nghi quoc té Vietnam Mobile 1an 2/3 tai Ks Melia, Ha Noi vao
ngay 18-21/10//2014 va 18-21/10/2015. Tham gia trién 1dm nay, Frog s&
v' Cho khach hang trai nghiém san pham Frog Kids, Mobi Connect
v' Két ndi cac kénh phan phdi va dbi tac tiém ning
v Tra 15i phong véan véi bao/dai
v" Cu chuyén gia k¥ thuat trinh bay trong hoi thao
4+ Hdi chg quéc té CNTT lan 6/7 tai nha TP Nguyén Du, HCM vao ngay 24-
27/11//2014 va 24-27/11/2015. Tham gia hdi chg nay, Frog sé
v' Cho khach hang trai nghiém san pham Frog Kids, Mobi Connect
v Bén hang giam gia
v Két ndi cac kénh phan phdi va ddi tac tiém ning
v Tra 16i phong van véi bao/dai
v' Cu chuyén gia k¥ thuat trinh bay trong hoi thao
+ Két qua:
Sau cac hoi cho & trién 1am, Frog va Frog Kids két ndi vai thi truong, mé rong co hoi hop

tac kinh doanh.

9. Truyén thong thwong hiéu (Digital trans-media brand storytelling):

Truyén thong thuong hiéu Frog Kids bang cach ké cac cau chuyén xung quanh thwong hiéu ma miéu
ta trai tim, linh hon cuia thuong hiéu va tinh cam két noi thuong hiéu Frog Kids vdi nguoi ti€u dung.
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Cac cau chuyén nay sé truyén dat dic diém, doc ddo va loi ich ma san phdm mang lai cho khach

hang.

Noi dung ctia cac cau chuyén Frog Kids khac nhau sé bién tap dudi cac dang text, video, image and
sound khac nhau dé truyén tai trén cac kénh k¥ thuat so khac nhau nham tuong tic véi cac doi tuong

khac nhau.

Fictional website

~

Faux websites
as story

Photo sharing
sites - Flickr

Brand \

stories of
Nahi Kids

X

Story B

")

Video sharing Live chat —
sites - Youtube Twitter IM
4 7
Delivering Delivering story

episodic character

thru real time

back story characters
Photos / ;
linked to Brand stories on Regulalr Social press -
“  fiction digital trans-media - journal  »  bloggers
back story
Threaded
Existing and discussion Collaborative
new groups group edited
around topics l information
X Y
Social network — Social forums Wikis -
Facebook, LinkedIn, Wikipedia
Myspace
e e A o .t 49 . Mot e g o £ 8 i 4 P et g i 0 e £ £ £ £ £t ek e e e e e



4 Hé thdng kénh phan phdi
4 Phong vién bao dai

9.2 Xay dwng cau chuyén thwong hiéu Frog Kids:

Dé truyén cam himg, tiép sinh luc cho khan gia tham gia va hanh dong xung quanh mot myc
dich chia sé, twong tic v&i cau chuyén thuong hiéu Frog Kids duoc phat trién dua trén cac tinh
ning dic biét va doc déo cua giai phap Frog va s& dugc phan loai thanh cac cau chuyén véi nhiéu
tinh tiét khac nhau nhu sau:

+ Story A“Frog Kids mang tri thirc quéc té cho tré em Vigt” ’
Mo ta: Cau chuyén nay sé tao ra nhan thirc ctia khach hang vé noi dung s6 doc dao cua Frog
Kids dugc tich hop kho kién thie cua quéc té va cua Viét Nam dé phuc vu cho mdi giai doan
phat trién tri thic caa tré em Viét. Cau chuyén nay s& dan dit ho vao thu vién App store cua
Frog Kids cung cdp nhiéu tmg dung gido duc, trd choi giai tri ma day doc, 1am toan, xa hoi

hoc, hoc viét, khoa hoc & doi song, k¥ nang giai quyét van dé, dia 1y va nhiéu hon nira.

4 Story B “Frog la nha phat trién giai phap tri thirc hang dau cho mai giai doan phat trién
cua tré em Viét”
M6 ta: Cau chuyén nay sé tao ra su to mo cho phu huynh vé cong ty Frog. Cau chuyén sé& gilp
ho hiéu Frog 1a mot mot to chie tién phong trong thiét bi may tinh bang choi ma hoc, Frog ludn
nd lyc vi giai phéap chét luong, sang tao trong viéc phat trién san pham giéo duc lam cho bé suy

nghi phong phii va cam thay viéc hoc thd vi hon.

4 Story C “Frog Kids két néi bé véi cha, me”

M6 ta: Cau chuyén nay sé& ké cho phu huynh biét di bé dang & nha tré, nha 6ng & ba, hoic &
dau do, Frog Kids gip cha me két ndi véi con céi khi xa nhau - bat ct Iic nao, bat ctr noi dau
bang wng dung giao tiép an toan va d& si dung tir may tinh bang Frog Kids N70 dén dién thoai
di dong. Frog Kids N70 cho phép bé va cha me gui tin nhan khac nhau bang giong néi, hinh anh
va ban V&, ciing nhu cac vin ban va dan hoat hinh - tinh ning gido tiép thong thuong danh cho

ngudi 16n, cudi cung cling phat trién cho tré em.

4 Story D “Frog khong nhirng déng gép vao sw phat trién kinh té qudc gia ma con thé hién
tinh yéu thwong tré em ”
M@0 ta: cau chuyén sé tao ra niém ty hao va ngudng md cua khach hang ddi voi Frog vi Frog mo
duong cho sy hién dai hda giai phap tri thie cho nén gido duc tré em Viét Nam. Frog con thé
hién con tim nhén 4i thong qua viéc hd trg tré em hiém nghéo va chim soéc mdi giai doan phat
trién ctia bé, chii nhan tuwong lai cua dat Viét.
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9.3 Phat trién ndi dung sé6 cho ciu chuyén thwong hiéu Frog Kids:

*

Dé ting muc do khach hang tham gia, twong tac hodc dong gop trong chién dich quang céo
dé chiém duoc trai tim va tim tri ciia ho ddi v6i thuong hiéu, Frog Kids can phai tao ra ba
loai ndi dung, déu co mot vai tro khac nhau: hinh thirc noi dung dai dé hit khan gia vao Frog,
hinh thirc noi dung ngin dé day cau chuyén dén véi ho, va hinh thirc hoi dung cau hoi ngin
hai chiéu dé dam thoai véi ho.

Cu thé, Cau chuyén A sé& duoc phat trién thanh ndi dung dai nhu cac trang web ngin (mini-
sites), bao céo dic diém san pham, cac cudc thi va TVC dé gi6i thiéu ca cau chuyén A & mot
noi dé hat su cha ¥ cua khach hang. Noi dung cau chuyén A s& duoc phét tan qua céc trang
web, blog, bao chi xd hoi va wiki dé lién két, kéo va ddy. Hon nita, Cau chuyén A s& duoc
chuyén thanh adobe flash video, phim flv, slides gi6i thiéu san pham dé upload I&n YouTube,
SlideShare va Flickr dé kéo khach hang vao hé thdng social media ciia Frog.

Céac cau chuyén B, C, D s& dugc phat trién thanh chudi ndi dung ngin dudi dang text,
infographics va video clip 30s dé 1am ndi bat cac khia canh va goc do khéc nhau cua thuong
hiéu Frog Kids va s& upload Ién mobi social media, Facebook, Google plus, MySpace,
LinkedIn, Tiwtter va dlen dan ICT dé kich cong dong va khach hang tao, chia sé va trao doi
thong tin va y tudng vé Frog Kids trong gidi cong dong mang.

9.4 Chién dich truyén théng thwong hiéu Frog Kids bang ky thuat sé:

a.

Social mobile:
%+ Zalo, Line:
«  Két ndi khach hang
«  Post nhirng tin ngin vé cac cau chuyén A,B,C,D cua thuong hiéu Frog Kids
* Dang ndi dung post: sound, image, text, video
«  Giri sms vé dich vy khién mai theo nhém khach hang
*  Goi dién qua Zalo dé trao d6i thong tin v&i khach hang

N e
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+ Vibre, WhatsApp,
*  Gui sms vé dich vu khién mai theo nhoém khach hang
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«  Goi dién qua Vibre, WhatsApp dé trao d6i thong tin véi khach hang
b. Social media:

+ Facebook, Google plus:

* Post nhitng tin ngén vé céc cau chuyén B,C,D cua thuong hiéu Frog Kids
v6i dang cdu hoi dé khach hang socially interact (comments, Like and
share, repost..)

* Dang ndi dung post: sound, image, text, video

« Tao cic campaign vé event, competition va sales promotion dén khach
hang muc tiéu

Gida thidu Bai dang Anh YouTube + 3 d4nh gid Xem tigu slrvé trcach: Banthén v

NAHIKids

Théa thich vui choi - Hoc bao digu méi Thay d5i &nh bia

e . EEDBES

Baby s
e  quyét G gidp con phét huy ning ¥712,107

NAHI Kids
“ e b . (M)
khi€u toan dién trong nhimg nadm dau dai

Ban co the biét
About Photos Likes Notes videos B ) oo o

#+ Linked In, Twitter:
*  Post nhiing tin tirc tuyén dung ctia Frog dé két ndi véi cong dong
«  Link cac bai articles viét vé Frog, Frog Kids
«  Post tin tirc, sy kién vé doanh nghiép Frog
» Dang n6i dung post: sound, image, text, video

«  Post tin tirc, sy kién vé doanh nghiép Frog
* Dang ndi dung post: sound, image, text, video
«  Két ndi v6i phong vién

Tweets >

Following

NAHI Kids
@NAHIKids
Thiét bi choi ma hoc d4u tién danh cho tré
Photos and videos e NAHI Kids N70
- e e HOG A CHOY
s 62 (} Yo Edit profile
)\ = | ey T Tweets
NAHI Kids

8¢ ngdl hang gié 4é xem nhig hinh anh day mau sc trong sach

NAHL nojc Tivila ddu hi (na mav bé nha ban thich vé ddy

Wno to follow - Refresh 52

BiitBook
Gl roow NAHIKids

Ung dung cia NAHI Kds il bé 1am quen v61 mat chis va réa luyén
Ashiey Tisdale & NAHI chiy viét. B&/me c6 thé tham khio tal day nahi vnong-do-nhi
¥ Follow
~w % Youtube, vnclip:

«  Post nhiing clips vé doanh nghiép Frog, san pham Frog Kids
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* Dang néi dung post: video, album slide show
* D¢ nhung link vao social media sites khéc

c. Digital Interactive Advertising:

4 Online advertising:

+ LCD advertising at buildings:

«  Dit advertising banner (flash banner, animational baners) vé Frog Kids trén
cac trang web cta kénh phan phdi, trudng mam non, forum web tré tho,
cuasotinhoc.com, ICT forum, online press

«  Dat advertising banner (flash banner, animational baners) tuyén dung cta
Frog trén cac website cua cac truong DH

* Dat advertising banner trén cac app store ciia mobile/tablet khi khéch hang
download tng dung, map,...

« Chay TVC of Frog Kids trén hé thong Chicilon LCD tai cac buildings,

hostpitals dé quang b4 thuong hiéu

* Show poster quang cdo khqyé'n mdi trén hé thong Golden Sun LCD tai cac
buildings d€ address truc tiép vao khach hang muc ti€u dé ban hang

d. Affiliate Advertising:

Visitor
PC

Visit

Commission fee

t

L J

Creative
v
Affiliate Click | Tracking | Re-direct | perchant
site 7| software | software
A
Sets time-limited cookie
Sale or lead

Checks present on purchase

+ Hotdeal, Nhommua:

+ Bookstore, ebayvn, amazonvn:

+  Quang c4o san pham Frog Kids trén hotdeal.vn, nhommua.vn...trong cic
chién dich giam gia cua Frog
* Neéu khach hang mua tir cac trang nay, thi ho s€ dugc hoa hong

e. Search engine marketing:

« Quang cdo san pham Frog Kids trén cac trang bookstore, ebayvn,
amazonvn ...trong céac chién dich giam gia cua Frog
* Neéu khach hang mua tir cac trang nay, thi ho s€ dugc hoa hong
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f.

Search engine Spider regularly visits
Spider or robot registered site

] Spider follows
links on site

S Ry By
e

Flights Page A, B

Tickets Page B

Airline Page A, B, C Spider creates a list
Bargain Page A of keywords and
MNew York Page D their page locations
London Page E

Paris Page F

Index created based
Indexing on proprietary
weighting system

Search engine user Search Main s=arch engine
types keywords and best engine database updated

matches returned

+ Tao keywords:
* Tao cac keywords, decriptions, Titles lién quan Frog, Frog Kids cho
website Frog
+ Tao robot.txt dé ngin chin search engines ldy thong tin nhay cam cia
Website Frog
+  Tao door way (home.html) dé Search engine dé dang truy cip vao website
Frog

+ Keywords submission:
« St dung tool of Web dynamic submission 8.0 dé submit keywords,
decriptions, Titles hang thang Ién hon 500 search engines 16n
« Su dung tool of web ranking dé phan tich hi¢u qua website Frog trén cac
search engines

+ Web analysis:
St dung google analytics dé phan tich hiéu qua truy cdp cta khach hang
d6i v6i website
+  Hoic Su dung tool of web analyser dé phan tich log.zig dé xuat bao cdo
hi€u qua cua website Frog

E-mail marketing:

+ Sales:
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«  Thuodng xuyén guri cattelogue san pham va bao gia cho khach hang
* Gui chuong trinh khuyén mai va events dinh ky cho khach hang

g. Erog Voice (online radio, Podcast):

+ Program for kids:
* Cho phép download audio-story
« K& chuyén online cho bé theo ddi
* Broadcast théng qua hé théng social media hodc tao tmg dung dé phu
huynh download vé

4+ Adverttising via Frog Voice:

*  Quang cao 30 giay )
* Thong bao chuong trinh ban hang khuyén mai

10. Events and experiences:

Ngoai hoat dong quang cdo va PR, Frog co thé ning cao nhan thtrc thuong hiéu Frog Kids bang cach
dinh ky t0 churc cac sy kién va sy tai nghiém nhu cac cudc thi, va cac farm trips dé tang luong bai bao
viét vé Frog Kids

4+ Cuodc thi the best album of kids
Cudc thi Frog Kids voice cho tré em
Cudc thi hung bién Tiéng Anh cho tré em

T6 chic open day/ technology day cho cac sinh vién

- + + ¢

T6 chuc tiéc va khen thudng cho cac kénh phéan phdi trén toan qudc

11. Trach nhiém céng dong:
+ Két hop dai truyén hinh HTV, VTV, DN TV, BR TV, CT TV tham gia chuong trinh vi tré

tho, tang san pham Frog Kids va thim ting qua em bé bi bénh hiém nghéo.
4+ Trao hoc bé)ng cho truong mam non, tiéu hoc

+ Nhan sinh vién thyc tap

12.  Outdoor advertising: dé duy trinh hinh anh thwong hiéu Frog Kids trong tam tri khach hang

+ Pano quang cdo nén dat tai cac vi tri giao thong chinh
+ Pano quang cdo nén dat ¢ san bay, khu vui choi tré em

13. Trade marketing:

+ XAy dung bo trade kits cho trudng hoc va cac kénh

+ HO tro cac dai Iy va truong dé gioi thiéu san pham va giam séat ban hang
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14.

Print Ad: Targeted titles in combination with mass titles to build brand awareness (Tiep Thi Gia

Dinh, The Gioi Phu Nu, Me va Be...)

VIIL.

4+ 17 insertions (Est) in format of half page — full color to be placed in Right-hand-page, and/ or
in Family/ Mom & Child Section

Ké hoach trién khai 2014-2015

Master event calendar 2014-2015:

(Xin mé file excel dé xem chi tiét)

. Media scheduling for PR - events and advertising:

(Xin mo file excel dé xem chi tiét)

. Action registered:

(Xin mé file excel dé xem chi tiét)

VIII. Theo doi & danh gia

Subt cac chién dich truyén thong, nhom nghién ctru thi truong s& phdi hop véi cac phuong tién truyén

thdng va céc to chirc lién quan dé theo ddi va thu tap ¥ kién phan hoi bang cach:

1.

3.

4 Phan tich cac bai bao vé Frog Kids (tone, key messages, headline mentions)
4 Danh gia cac yéu cau tir bao chi, khach hang, cac bén lién quan

4 Phan tich phan héi tir viéc thim do khach hang

4 Phan tich sy nhan thirc vé thuong hiéu Frog Kids

Phin tich cac bai bio vé Frog Kids:

Tién hanh phén tich ndi dung cac bai bao, truyén hinh dé hiéu sau sic vé chat lugng truyén thong
thuwong hiéu Frog Kids qua céac chién dich tai cac thi truong muc tiéu. Bao cao s¢ trinh bay két
qua phan tich phuong tién truyén théng ca vé s6 luong va chat lugng.

Ngoai ra, chung ta co thé thué Mediabanc dé thu tap tat ca articles, news, video...lién quan dén
Frog, Frog Kids dé cap nhat hang ngay cho chung ta qua e-mail.

Panh gia phan héi khach hang:

Ngoai mediabanc, Frog cé thé thuc hién phong van sau va nhom tap trung dé thu thap y kién
phan hoi tir stakeholders trén bang cdu hoi cuia Frog. Sau d6 Frog co thé sir dung ma tran bang
diém dé phan tich Am diéu cua bai viét, thai do cta nha béo tich cuc, loai tin tirc, cac kénh
truyén thong, Am diéu cho Frog va Frog Kids ...

Phan tich nhan thirc thwong hiéu:
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Néu cac hoat dong phan tich trén tap trung chu yéu vao cac hoat dong PR va event, Frog c6 thé
sir dung h¢ thong back-end cua cac trang social media dé phan tich cac hoat dong quang cao

digital trans-media brand story telling nhu sau:

Social media

platforms

Social media
(Facebook, Linkedin,
Google Plus, Myspace)

Brand awareness

- number of
numbers/fans

- number of installs
of applications

- number of
impressions

- number of
bookmarks

- number of
reviews/ratings and
valence +/-

Brand engagement

- number of comments
- number of active users

- number of "likes" or
friends' feeds

- number of user-
generated items
(photos, threads,
replies)

- Usage matrices of
applications/widgets

- impressions-to-
interactions ratio

- rate of activity (how
often members
personalize profiles,
bios, links, etc)

- graph tracks how
many photo views,
audio plays, and video
plays your content have
received

Word-of-mouth

- frequency of appearances in
timeline of friends

- number of posts on wall
- number of reposts/shares

- number of responses to friend
referral invites

Blog

- number of unique
Visits

- number of return
visits

- number of time
bookmarked

- search ranking

- number of members

- number of RSS feed
subscribers

- number of comments

- amount of user-
generated content

-average length of time
on site

- number of response to
polls, contest, surveys

- number of references to blog in
other media

- number of reblogs

- number of time badge displayed
on other sites

- number of "likes"
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Video and photo
sharing (YouTube,
Flickr)

- number of views
of video and photo

- Valence of video
and photo ratings
+/-

- number of replies
- number of page views
- number of comments

- number of subscribers

- number of embeddings
- number of incoming links

- number of references in mock-
ups or derived work

- number of times republished in
other social media and offline

- number of “likes”

Social forums

- number of page
views

- number of visits

- Valence of posted
content +/-

- number of relevant
topics/threads

- number of individual
replies

- number of sign-ups

- incoming links
- citations in other sites
- tagging in social bookmarking

- offline references to the forum or
its members

- in private communities: number
of pieces of content (photos,
discussions, videos); chatter
pointing to the community outside
of its gates

- number of “likes”

VIII. Ké hoach chi phi

(Xin m file excel dé xem chi tiét)

---Thank you ---
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